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Eco Team Work Session Agenda
October 17, 2005
McMenamins Olympic Club Hotel
112 N. Tower Ave., Centralia, WA 98531
(for directions, see http://www.mcmenamins.com)

Arrive and settle in
Review today’s meeting agenda and what we need to accomplish — Mikell

Finish the data needs table — All

o Expected outcome: Finish working through the data needs table that we created at
the October 3-4 Eco Team work session, including clear justification for the data
needs we identified, explanation of how the data will be used, and direction on how
data needs should be filled.

Lunch break

Finish the data needs table — All
o Expected outcome: Review our completed data needs table and make refinements if
needed.

Update on status of refining the Eco CSM and defining the riparian area — subgroup
o Expected outcome: Subgroup members describe the work they've done and next
steps for finalizing the CSM and riparian area definitions.

Review future Eco Team work sessions and related meetings — Al

o Expected outcome: Review the meeting schedule on the next page, make any
changes needed, confirm topics for October 24-25 work session, and decide a
location for the November 9 work session.

Update on Benthic Tissue FSP — Eric
o Expected outcome: Eric updates the team on communications with the LWG,
prioritization of benthic tissue sampling, and next steps.

Update on Benthic Interpretation Memo — Eric
o Expected outcome: Eric updates the team on status of the memo. The Team affirms
that the memo is ready to send and discusses next steps.

Adjourn



Future Eco Team Work Sessions and related meetings

October 19: Eco/CSM Team Integration meeting
- CSM Team presents the work they’ve done and next steps. Opportunity for
feedback on CSM Team'’s progress, discussion to focus our upcoming work, and
planning for the next integration meeting.

October 24-25: Eco Team work session in Seattle

- Review the finalized Eco CSM; thank the subgroup for their hard work and
confirm agreement on this as a team.

- Review finalized riparian area definition; thank the subgroup for their hard work
and confirm agreement as a team. Discuss resources available to map the
riparian area in the ISA.

- Develop direction for ERA approach (specific areas where we need to be more
directive to the LWG will be identified before the meeting)

October 26: Regular TCT call

November 1-2: Eco Team work session in Portland
- Food Web Model — prior to meeting, we will determine desired outcomes and
preparation needed for a productive discussion.
- Finish ERA approach discussion
- Begin prioritization of data needs

November 7: Eco/CSM Team Integration meeting
- [Eco Team presents the work they’ve done. Discussion about next steps to
finalize direction to the LWG.

November 9: Eco Team work session (location TBD)
- Finish prioritization of data needs
- Finalize direction to the LWG on the ERA




Eco Team Work Session Agenda 

October 17, 2005

McMenamins Olympic Club Hotel


112 N. Tower Ave., Centralia, WA 98531

(for directions, see http://www.mcmenamins.com)

8:45
Arrive and settle in

9:00
Review today’s meeting agenda and what we need to accomplish – Mikell 

9:05
Finish the data needs table – All

· Expected outcome: Finish working through the data needs table that we created at the October 3-4 Eco Team work session, including clear justification for the data needs we identified, explanation of how the data will be used, and direction on how data needs should be filled. 

12:15 
Lunch break


1:00
Finish the data needs table  – All


· Expected outcome: Review our completed data needs table and make refinements if needed.

1:30
Update on status of refining the Eco CSM and defining the riparian area – subgroup


· Expected outcome: Subgroup members describe the work they’ve done and next steps for finalizing the CSM and riparian area definitions.

2:00
Review future Eco Team work sessions and related meetings – All


· Expected outcome: Review the meeting schedule on the next page, make any changes needed, confirm topics for October 24-25 work session, and decide a location for the November 9 work session.

2:30
Update on Benthic Tissue FSP – Eric


· Expected outcome: Eric updates the team on communications with the LWG, prioritization of benthic tissue sampling, and next steps. 

2:45
Update on Benthic Interpretation Memo – Eric


· Expected outcome: Eric updates the team on status of the memo. The Team affirms that the memo is ready to send and discusses next steps. 

3:00
Adjourn

Future Eco Team Work Sessions and related meetings


October 19:  Eco/CSM Team Integration meeting


· CSM Team presents the work they’ve done and next steps. Opportunity for feedback on CSM Team’s progress, discussion to focus our upcoming work, and planning for the next integration meeting. 


October 24-25:  Eco Team work session in Seattle 


· Review the finalized Eco CSM; thank the subgroup for their hard work and confirm agreement on this as a team.


· Review finalized riparian area definition; thank the subgroup for their hard work and confirm agreement as a team. Discuss resources available to map the riparian area in the ISA.


· Develop direction for ERA approach (specific areas where we need to be more directive to the LWG will be identified before the meeting)


October 26:  Regular TCT call


November 1-2:  Eco Team work session in Portland 


· Food Web Model – prior to meeting, we will determine desired outcomes and preparation needed for a productive discussion. 


· Finish ERA approach discussion


· Begin prioritization of data needs


November 7:  Eco/CSM Team Integration meeting


· Eco Team presents the work they’ve done. Discussion about next steps to finalize direction to the LWG. 


November 9: Eco Team work session (location TBD)


· Finish prioritization of data needs

· Finalize direction to the LWG on the ERA 

